ASFC 98-3M 


Arts and Science Faculty Council 
Minutes of the Meeting held May 25th, 1998 


Present: M. Singer, Chair; B. Harris, Secretary; J. Appleby; P. Bird; V. Bowker; M. Clarke; 
C. Cupples; A.B. Doyle; J. Fiset; M. Frank; D. Frost; J. Grad; R. Kilgour; L. 
Lequin; C. Maillé; D. Murphy; M. Oppenheim; C. Potworowski; E. Raudsepp; R. 
Roy; D. Saleé; R. Schmid; F. Shaver; D. Sheps; J. Shin; H. Shulman; W. Sims; 
M. Taylor; A. Teffeteller; P. Thornton; M. Vipond. 


Guests: T. Byrnes; M. Charland; J. Jans; A.M. Laurin; A. McAusland; R. Mackay; E. 
Ronquist; J. Shin; J. Welsh; E. Xenos. 


Regrets: P. Acheson; M. Allor; J. Capobianco; C. Draimin; R. Hale; J. Hillel; W. Knitter; F. 
Krantz; M. Pruska-Carroll; R. Swedburg. 


Absent: N. Balmer; M. Bello; J. Bottenburg; M. Bourbeau; W. Byers; C. Cogger; M. 
Dodwell; E. Evdemon; D. Howes; M. Irons; G. Kaznakian; C. Kouri; N. McLean; 
M. Mohammed; V. Serruya; R. Sonin; M. West. 


ASFC 98-2M-C 
ASFC 98-3M-A 
ASFC 98-3M-B 


ASFC 98-3M-C 
ASFC 98-3M-D 


1. Call to Order 


Documents Presented or Discussed at the Meeting 


Proposed Student Charter of Rights 

List of Graduates, Spring Convocation, 1998 

Election/Ratification and Call for Nominations for the September Meeting 
of Council 

Undergraduate Curriculum Proposals for 1999/2000: Part 3; Report #91U 
Graduate Curriculum Proposals for 1999/2000: Part |; Report #85G 


Dean Singer called the meeting to order at 9:40 a.m. 


2. Approval of Agenda 


98-3M-1 It was moved and seconded (Thornton/Schmid) that the agenda be approved as 
circulated. 
Carried unanimously. 


CLOSED SESSION 
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(vs) 


OPEN SESSION 


4. Proposed Student Charter of Rights —- ASFC 98-2M-C - 


98-2M-5 It was moved and seconded (Shulman/Acheson) that the proposed Student 


Charter of Rights, document ASFC 98-2M-C be tabled to the Council meeting of 
May 25, 1998. 
Carried. 


As there were no students present at the meeting of May 25, 1998, Council did 
not discuss the motion tabled from the meeting of May 15, 1998, but further 
tabled the motion 98-2M-5 to a meeting of Council in the fall of 1998. 


5. Report from the Dean and Vice-Deans 


Dean Singer: 


reported that he had just returned from the annual meeting of the Canadian Deans of Arts, 
Humanities and Social Sciences in Guelph. There were reports from twenty-five Canadian 
universities and all are experiencing budget problems. Some examples were: British 
Columbia universities have had their budgets frozen; Ontario universities have had a 25% 
cut in government funding but have been permitted to raise tuition; and many universities 
are engaging in early-retirement packages for faculty. However, we were the only Faculty of 
Arts and Science reporting the hiring of 30 tenure-track positions. Many of the 
representatives at the meeting had read our academic planning document on the web and 
wanted to know how closely we had adhered to that in our tenure-track hiring. He left the 
meeting feeling that our Faculty is on the right track. 
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- announced that he would be meeting with chairs individually over the summer to review the 
academic plan with particular reference to full-time faculty hiring, a revisit to the space plan 
and to rebuild the departmental operating budgets. 


-  teported on the article in that morning’s Gazette regarding the ecotoxicology program. He 
reiterated what he had said previously - that admissions to the program had been 
suspended for 1998 due to an inability to ensure the quality of the program at the present 
time given the faculty resources available to teach in the program. He had asked Dr. Roy to 
speak with the reporter on his behalf. The Dean, along with the Chairs of the Departments 
of Biology and Chemistry and Biochemistry and with Dr. Roy, Vice-Dean Academic, had 
carefully examined the needs of the program and the faculty resources available to run it. 
Only after a careful analysis did the Dean decide that admissions should be suspended at 
the present time. 


Dr. Murphy: 

- feported that his assistant Diane Boulé would be sending all departments an email 
regarding interest in developing departmental websites. He asked that departments give 
this some thought and respond to this request. 


- informed Council that he is representing Concordia on a new CREPUQ committee which 
has a representative from every university in the province as well as the MEQ to develop a 
single base for working on the internet. 


6. Business Arising from the Minutes 


Dean Singer informed Professor Sheps that the motion he had asked about had been found 
thanks to the efforts of Dr. Hale. The dean read the motion to Council. 


He explained that one of the concerns at that time was that a number of issues were not up for 
discussion while the survival of the Faculty of Arts and Science was. The three main issues that 
were not up for discussion were: 1. there would be four Faculties; 2. there would be two 
campuses; 3. there would be a School of Graduate Studies. Dr. Singer's concern at the time, 
as mover of the motion, was that the Faculty of Arts and Science was going to lose 108 faculty 
members due to retirement and there was no knowing whether any would be replaced. 
Therefore he felt if the future of the Faculty of Arts and Science was up for discussion, then 
everything else should be as well. 


7. Questions and Announcements 


Professor Oppenheim asked that when the Faculty examined websites, it also looked at the 
computer resources available to departments. 


Dean Singer said that he was very conscious of the computer resources in the Faculty. He had 
asked Andrew McAusland to conduct a survey of all of the administrative computer equipment 
in the Faculty. The Dean expected to develop a five-year capital needs/budget for the Faculty 
over the summer. As part of that plan replacement of all administrative computers would be 
replaced during that five-year period. 


Professor Sheps asked how a motion coming from the Arts and Science Faculty Council could 
be sent to Senate’s Steering Committee and then not discussed at Senate. 
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After a brief discussion, it was decided that Dean Singer would write to the Rector and the 
Provost and Vice-Rector, Research, explaining the situation and expressing Council's concern. 
The Dean would report back to Council with any response. 


Dr. Raudsepp asked that the meeting room be opened at least ten minutes before the start of 
the meeting. 


Dr. Frost asked if the proposal to close the ecotoxicology program had been discussed at FCC. 
He understood that both the Chairs of the Departments of Biology and Chemistry and 
Biochemistry as well as the director of the program had sent a memo recommending that the 
program be closed. 


Dr. Roy responded that it had been discussed at FCC and that they had agreed, reluctantly, 
with the departments that the program should be closed. However, FCC did not wish to 
recommend closing the program without having developed either an equivalent or alternative 
program. 


Dean Singer reiterated that any recommendation to close this or any other program in the 
Faculty would have to come forward from FCC to Council for discussion. 


Dr. Frost noted that any program that does not fall completely within one department is at risk 
when resources become scarce. 


8. Reports from other University Bodies - None. 

9. Call for Nominations AND Election/Ratification of ASFC and Senate Committees — 
ASFC 98-3M-B 
Senate 


Two (2) full-time faculty members for a period ending May 31, 2001 
Nominated: William Byers, Mathematics and Statistics and Lonergan University College 
Enn Raudsepp, Journalism 
Harvey Shulman, Political Science and Liberal Arts College 
Patricia Thornton, Geography 
Elected by secret ballot: 
William Byers 
Patricia Thornton 


Senate: Hearing Board — Code of Conduct (Academic) 


One (1) faculty member — for a period ending May 31, 2000 
Nominated: James Grant, Biology 
Elected by acclamation. 


10. Undergraduate Curriculum Proposals for 1999-2000: Part 3; Report #91U — ASFC 98-3M-C 


Dr. Roy asked for speaking privileged for Professors Shin, Byrnes and Ronquist. There were no 


objections. 


Dr. Roy introduced the curriculum document ASFC-3M-C to Council. 
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98-3M-16 It was moved and seconded (Roy/Frank) that Arts and Science Faculty Council 
approve the undergraduate curriculum proposals for 1999-2000: Part 3; Report 
#91U, ASFC 98-3M-C. 
Carried unanimously. 


11. Graduate Curriculum Proposals for 1999-2000: Part 1; Report #85G — ASFC 98-3M-D 
Dr. Roy introduced the curriculum document ASFC-3M-D to Council. 


98-3M-17 It was moved and seconded (Roy/Vipond) that Arts and Science Faculty Council 
approve the graduate curriculum proposals for 1999-2000: Part 1; Report #85G, 
ASFC 98-3M-D. 


After a lengthy discussion regarding the History curriculum proposal, Dean Singer asked that it 
be removed from the document ASFC 98-3M-D. He further asked that Vice-Dean Roy, the 
Faculty Curriculum Committee and the Department of History discuss the concerns raised by 
members of Council over the summer. The Dean expected that the History proposal would be 
brought to the September meeting of Council. 


98-3M-17 It was moved and seconded (Roy/Vipond) that Arts and Science Faculty Council 
approve the graduate curriculum proposals, excluding the History proposal, for 
1999-2000: Part 1; Report #85G, ASFC 98-3M-D. 
Carried unanimously. 


12. Other Business 


Dean Singer thanked the following outgoing Chairs for their dedication and efforts on Council 
and support of the Faculty of Arts and Science: Marilyn Taylor, Applied Social Science; Claire 
Cupples, Biology; Mary Vipond, History; David Sheps, English; John Fiset, Institute for 
Cooperative Education; David Frost, Director of the Geology program; and Henry Habib, 
Political Science. 


Dean Singer thanked all Council members for their assistance and accomplishments over the 
past year and wished all members a wonderful summer. 


13. Notices of Motion 


Dr. Patricia Thornton, on behalf of Steering Committee, read the following two Notices of 
Motion: 


1. The Arts and Science Faculty Council supports the principle of a Student Bill of Rights 
and Responsibilities. 


2. The Arts and Science Faculty Council recommends that Senate strike a Task Force to 
draft a Student Bill of Rights and Responsibilities using the current document as a 
working paper. The Task Force would include representatives of relevant full-time and 
part-time faculty collective bargaining units, legal counsel as well as both undergraduate 
and graduate students. 
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14. Next Meeting — September — Date and Time TBA 


Dean Singer informed Council that there had been a suggestion that Council meetings should 
be held on Friday mornings rather than Friday afternoons. As the general consensus was in 
favour of this change, Arts and Science Faculty Council meetings would be held Friday 
mornings in 1998/99. 


15. Adjournment 


98-3M-18 It was moved and seconded (Taylor/Schmid) that the meeting be adjourned at 
12:13 p.m. 


